
Richmond Building Committee 

Thursday, April 8, 2021, 5:30 pm (via Zoom) 
Attendees: Pat Callahan, Brad Havill, Kathryn Wilson, Stephanie Beling, Dick Stover, Gloria Morse, Mark Gross, Kristin 

Smith, Peter Cohen, Roger Manzolini 

Guests: Curtis Edgin, Katherine Keenum, Neal Pilson, Meaghan Tuttle, Danielle Fillio, Bob Gnaidek, Dan Pallotta 

 

Approval of minutes of March 23, 2021 – approved 

Review of open items from March 23 meeting: 

• Richmond Record article: the article came out today and has the information in it about making a donation. 

• Contact with Clarence Fanto at Berkshire Eagle: Pat spoke to him and he will write about the May 1st Site Visit 

and the May 19th Annual meeting vote.   

Danielle will work on getting a PDF of the Ruth Bass Berkshire Eagle article and link it on the Town website. 

• Location prep for May 1st Site Visit: branches have been cleaned up and a sign will go up tomorrow 

Review of financial analysis: 

• If the Finance Committee thinks we need a bigger buffer (contingency), then they will ask for more.  We will not 

change the presentation by the MBC.  This may make the $37/100K go to $45/100K if we go to $6.8 M in 

borrowing. 

• Neal is putting together an “ad hoc group” to work on fundraising.  They will meet on Zoom at 5:00 pm on 

Tuesday 4/13, but it can’t have too many from MBC or will we have a quorum. This group will discuss how to 

and who to approach to ask for larger donations.  So far through the Friends of the Richmond Library, including 

funds collected from previous years and more recently, we have approximately $100,000 in donations and we 

have gotten $20,000 in “promises” (pledges). 

• What happens if we are short on funds if the costs (especially materials costs) go up? Cuts could be made like 

the patio and landscaping that could be done later.  Pat has emailed a draft letter to the MBC regarding Plan B.  

Committee members should review and send comments to Pat. 

• What is the tax effect on the town because of special education increases in the school budget? This building 

project’s budget doesn’t have as big an impact as the school increase will. The town budget is pretty flat.  

• Question to Curtis: will materials costs, which have gone up in recent months, go down after this peak? Maybe 

not, don’t count on it.  Dan Pallotta says that material costs are usually 1/3 of total costs and are rising at a rate 

we haven’t seen in a long time.  Labor costs are determined by state regulations and are 2/3 of total. 

• If taxpayers turn this down, then we will have to repair the sewer system at the old town hall which will cause us 

to have to comply with ADA regs.  The total cost of repairs to the old town hall, estimated 2 years ago at $2.8M, 

are probably closer to $3.2M now.  We are very close to an emergency situation at the old town hall which will 

cause us to have to do something soon! 

• If the vote passes in May, we may start borrowing with $500K in August. 

Site visit on May 1st:  

• Bring more fliers to hand out and set up posters and large floorplan poster on easels. 

• Danielle will arrange for tables to be brought over from the school (2-3 tables)  

• Roger and Peter will get coffee and donuts for the day.  

• Kathryn will make a form for donations and bring pens so that we can solicit there 

Are there other ways to advertise?  Everyone is encouraged to write a letter to the editor at the Berkshire Eagle. 

Kathryn will order lawn signs to be displayed around town in May. 

Meeting adjourned at 6:50 pm         

Next meeting: Tuesday April 20, 2021 at 5:30 pm via Zoom    minutes submitted by K. Wilson 


